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PARTNERS AND PROCESSES

CIFOR and its stakeholders currently* benefit from:

116 83 33 35 33 33

countries universities research development
institutes organizations

CIFOR and its partners contribute to the following global
processes, frameworks, panels and conventions, among others:

Y
v United Nations /}
Y .

7 -

&
v
L&_;S

Forum on Forest

"///, WORLD TRADE

/' ORGANIZATION

*As of 5 April 2016
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WORLDWIDE PRESENCE IN 2016

Nicaragua

Colombia

Mexico

Burkina Faso —

Costa Rica— 08
Papua New
-t Ghana . 'Gumoa
Ecuador— | S
Cameroon .
|
08 DR Congo Kenya ndonesia
"0 Tanzania
st OO80

Mozambique
QO Headquarters

CIFOR hubs
o Outposted staff

‘ Climate change, energy and . Equal opportunities, gender, Forests and/Itiman wal-baing

low carbon development justice and tenure

Forest management and Sustainable landscapes and food Value chains, finance
restoration P and investments

$
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CIFOR AND THE CGIAR *

=4
* 15 Research Centers — %

CGIAR Research Programmes (CRP) WorldFish
CIFOR Leads CRP: WAAI
— Forest Trees & Agroforestry  .wuwcom. i l l_ RI

|nternationa| International Livestock Research Institute

Transition

*CENTRO

*¥Ydve ¥V

Potato Center

INTERNATIONAL
COIAR Consonton FOOD POLICY
‘ RESEARCH
ICIMMYT. L4

IFPRI

Collaboration

International Maize and Wheat Improvement Center

4ICARDA ¢f |PRIGAT
ﬁ

Rice ¢,
\o’ eo,

AL AfricaRice ZCIAT

Jy

World % &
ernati o| t}. Agroforestry 1z pous Rice science at the service of Africa
Centre La science rizicole au service de Afrique
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1 Livelihoods

People chan asoume that women e the man
colocors and gadhars of fores produces. Yet 3 global
comparasve sudy ound that man play 3 much mare
Imporsant and dvarse role In tha coneibuson of forees
#or Ivalihoods than praviousdy reponad, with sirong
afferances 300ass Asla, AdNca and Ladn Amanca

2 Tenure

o N Ncrags redonal laws promoes gander oquy,

bux thay 0o POt QeeNd w0 Foress bacausa dwy e

541 560N 35 man's 2rea. Whik In Uganda whar dhers
ara affores w0 AL Women In fores: Managamant
Worman aré 24l shut out of deddon-makdng and rarsly
have ownarship of land or resourcas.

3 Governance

Across tha workd, aducation, indusgve nstkuions

and lowar income Nequakty helps INCTEase women's
Panicipsson In forestry Nsdunions. Whars worman's
panicipason was higher Insuiudons had less confice
Howa ver more nvovaman: of woman did not laad o
much changd In user groups’ parcapdions of falmass of
tharules and penaldes

N 4 Migration

N Napal 94 Impacs of make out-MigEEon on wWoman
who ara baing left bahind can ba dramadcally difarent
dapanding onwhat forast ent Inshudons
and 50l sTuCIres Yy howa In dhalr communises.
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to peop[e-”é_hd forests
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5 Conservation

A giotal 20dy found 413 Whers WOmEn 3ra the
majorty, forast smark: NSBICAs haw
m.m OF rulas. This has an Impac:
on the foress, 35 Inshudons whar women had 3
maorty 250 had forests whh Highar dansy of wpas

rmaring. T
6 Climate change adaptation el
n Mmﬁouﬂ,ﬁmmamyoaﬂtn e

tha changing cImate. But this lefe warnan kass 2bie 10 5
adap: -5 woman Boked securm wrum and command

ot tandal rasourcas. Women's warkioads 3.5o 3]
nCreased sguNGnsy In maks absance. ™
7 Climate change mitigation =
Rassarch In 77 vilages, 20 REDD+ shas 3Cross six _rty
courwsies found pardopadon of women in REDD++ %

Processes 15 ofean Nominal and Imkad. How svar
pushing $or InCraased pand cpadon of womean n
REDD+ 15 NOt aNcUgh 40 PIo«act WOrman's inwr ess
and neods.

8 Land investments
Thougham
and econom ic Benafis of ol palm nvesmaon s

N noonesta s real. B only canain soctl groups
banaf. Landiess women are worse off 25
thay ara only 30 @ geewark in wih ow

Wapes, Job Insacurky snd poor warking condsans. l\ R

Proactive and responsive,
high quality interdisciplinary
research

Gender mainstreamed
across research programs

Gender integrated in global
comparative studies (PEN,
REDD+, tenure) and meta-
analysis (biodversity and
conservation)

Gender specific research
underway in key geographies






GLOBAL DEVELOPMENTS 1960-2010

7 140
6 120 e GDP/capita, index
S 100 5 === Food production, index
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(scant data 1960-1990)

1960 1970 1980 1990 2000 2010
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NEW STRATEGY FOR NEW TIMES

= 9.6 billion people in 2050

= Changing consumption patterns

= Continued economic growth

= Expectations of justice and equity

= Migrations to seek new opportunities

= Increased climate variability

Only 30-40 years from now, the world
will not look as it does today.
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REQUIRED IMPROVEMENTS IN THESE LANDSCAPES

Drastrcally reduced 25 Hi \ s il /-
conversion of forests into agriculture
use of fire in agriculture . |
cultivation on peatland BN >
Improved »

. opp‘ortunities for sustainable rural livelihoods and.income o
Indirect - - ' Y =
— improved health

reduced losses for businesses across several sectors
reduced risks in food production .
improved markets and value chains for sustainable products | P 8
Investments in sustainable land use ‘ . N
reduced emissions of.greenhouse gases

[ $
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EMBRACING THE LANDSCAPE APPROACH -
INTEGRATED SOLUTIONS FOR PEOPLE ACROSS SECTORS
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REDEFINING FORESTRY:

% CENTER FOR INTERNATIONAL FORESTRY RESEARCH

FUNDAMENTALS FOR ACHIEVING THE SDG’S

Food, nutrition and health
Water

Energy

Housing

Livelihoods and employment
Climate change adaptation and
mitigation

Biodiversity conservation

Resilience and safety nets

= To environmental and
economic external shocks



SDGs ARE UNIVERSAL -
FRAMEWORK ACROSS SECTORS, SCALES & COMMUNITIES
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‘el Peter Holmgren

What is forestry?

All contributions to sustainable development
made possible through forests and trees.
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Strategy




STRATEGY PROCESS

= 16 month consultation
process

= Two-tiered consultations

= 100 key stakeholders, one-on-
one interviews by CIFOR
scientists and Directors.

= Surveyed 2,884 stakeholders
In 82 countries

CIFOR’s main comparative
advantages are: its global
mandate and international
network of partners and
collaborators; its established
reputation; and relative flexibility
to work at different levels,

including at the local level
bok CENTER FOR INTERNATIONAL FORESTRY RESEARCH (Intergovernmental)




WHAT SCALES ARE IMPORTANT? ALL.

Q10 6. In the future, at what level should CIFOR activities
and outputs seek to have the greatest impact?
Please select all that apply.

Answered: 106 Skipped: 6

3. National
level

1. International
level

2. Regional
level

4, Subnational

5. Local Level

0% 10% 20% 30% 40% 50%  60% 70% 80%  90% 100%
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CIFOR STRATEGY 2016-2025

VISION

CIFOR envisions a more equitable world
where forestry and landscapes enhance

the environment and well-being for all.

PILLARS

1. Research for impact
2. Capacity development

3. Outreach and engagement

CENTER FOR INTERNATIONAL FORESTRY RESEARCH



CIFOR's three pillars

Research Capacity Outreach and
for impact development engagement
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THEORY OF CHANGE
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CIFOR and the SDGs

FORESTS & SUSTAINABLE EQUAL CLIMATE CHANGE,  VALUE CHAINS, FOREST GLOBAL
HUMAN LANDSCAPES OPPORTUNITIES, ENERGY & LCD FINANCE & MANAGEMENT & LANDSCAPES
WELL-BEING & FOOD GENDER, JUSTICE INVESTMENTS RESTORATION FORUM

& TENURE

4 QUALITY DECENT WORK AND 1 PARTNERSHIPS
EDUCATION ECONOMIC GROWTH

FOR THE GOALS

GOOD HEALTH

6 GMII 1 CLIMATE
AND WELL-BEING AND m EWMITY

ACTION

P

REDUCED
INEQUALITIES
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1 PEACE AND JUSTICE

STRONG INSTITUTIONS




WHAT NEXT? IMPLEMENTING THE STRATEGY

* Redefining forestry through our research and outreach

« Broadening partnerships into non-traditional areas

*  Nourishing an impact culture

« Focusing on complex realities rather than complicated solutions
«  Working local to global

« Making the links to SDGs and targets more explicit
« Staying ahead of the curve

, . CIFOR and the SDGs
CIFOR s three plllars ’ .....................................................................................................

Research Capacity Outreach and +
for impa(t development engagement

@ m ¢ GOALS
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Center without walls
Landscapes without borders

SDGs without silos
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